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NORMS 2

This is a meeting of the GO 
Team. Only members of the 
team may participate in the 
discussion. Any members of the 
public present are here to 
quietly observe.

We will follow the agenda as 
noticed to the public and stay on 
task.

We invite and welcome 
contributions of every member 
and listen to each other.

We will respect all ideas and 
assume good intentions.



YOUR SCHOOL STRATEGIC PLAN…

is your roadmap and your role.
It is your direction, your priorities, your vision, your present, your future. 

GO TEAM BUDGET DEVELOPMENT PROCESS
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Step 1: Data Review

Step 2: Strategic Plan Review

Step 3: Budget Parameters
(Strategic Priorities)

Step 4: Budget Choices



Step 1                             
Review 
and 
Update 
Strategic 
Plan and 
Rank 
Strategic 
Priorities
By end of 
Fall 
Semester

Step 2 
Principals: 
Workshop   
FY 25 
Budget
January 17 

Step 3              
GO Team 
Initial 
Budget 
Session: 
Allocation
January 17 –
early 
February

Step 4         
Principals: 
Associate 
Supt. 
Discussions 
and Review
February
(supports 
needed, specific 
challenges, 
coaching)

Step 5
GO Team 
Feedback 
Session: 
Draft 
Budget 
Presented 
& 
Discussed 
February –
multiple 
meetings, if 
necessary

Step 6               
Principals:
HR Staffing 
Conferences 
Begin
February  26–
March 1  

Step 7      
GO Team 
Final 
Budget 
Approval 
Meeting
Budgets 
Approved 
by  March 
15 

GO Teams are encouraged to have ongoing conversations

Overview of FY ‘25 GO Team 
Budget Process



Budget Allocation Meeting

What
The first GO Team meeting is when the principal will provide an 
overview of the budget allocation for GO Team members and 
the general public. 

Why
This meeting provides an opportunity for the principal and GO 
Team to ensure alignment on the school’s key strategic 
priorities, gain a deeper understanding of the budget 
allocation, and provide input to drive the direction of the draft 
budget. 

When
End of January- Early February



FY25 BUDGET DEVELOPMENT PROCESS

Principal’s Role
• Design the budget and propose 

operational changes that can raise 
student achievement

• Flesh out strategies, implement and 
manage them at the school level 

• Focus on the day-to-day operations
• Serve as the expert on the school
• Hire quality instructional and support 

personnel

The GO Team’s Role
• Focus on the big picture (positions and 

resources, not people)

• Ensure that the budget is aligned to the 
school’s mission and vision and that 
resources are allocated to support key 
strategic priorities
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OUR STRATEGIC PLAN
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Strategic Plan
Priority Ranking

Higher

Lower



FY25 Budget Parameters

FY25 School Priorities Rationale
Targeting instruction, remediation, and 

interventions for all students.
Based on GMAS and MAP data, all 
students are in need of additional 

academic support in 
remediation/acceleration. 

Using Social Emotional Learning to 
Support all students to create a sense of 

belonging in the school culture.

Based on behavior data and BASC 
screener data, students are in need of 
additional Social Emotional Learning 

support. 
Equipping teachers with the resources needed 
to ensure quality instruction and appropriate 

technology utilization. 

Based on school performance data, there 
is a need to ensure that teachers have 

various resources and access to 
appropriate technology. 
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FY25 Budget Parameters

FY25 School Priorities Rationale
Engage parents and community through 

effective outreach. 
So that Sutton is a collaborative space for 
staff and families, there is a constant need 

to provide families with updates and 
resources through effective community 

outreach. 
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Discussion of
Budget Allocation
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EXECUTIVE SUMMARY 14

This budget represents an investment plan for our school’s students, employees and 
the community as a whole.

The budget recommendations are tied directly to the school’s strategic vision and 
direction.

The proposed budget for the general operations of the school are reflected at 
$18,061,396

This investment plan for FY25 accommodates a student population that is projected to 
be 1561 students, which is a decrease of 3 students from FY24.
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ALLOCATION CONTINUED
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SCHOOL ALLOCATION 17



What’s Next?

• January
• GO Team Budget Allocation Meeting (Jan. 17th-late February)

• February 
• One-on-one Associate Superintendent discussions
• Cluster Planning Session (positions sharing, cluster alignment, etc.)
• Program Manager discussions and approvals
• GO Team Feedback Meeting(s) before principal’s staffing conference
• HR Staffing Conferences (February 26 – March 1)

• March
• Final GO Team Approval Meeting (AFTER your school’s Staffing Conference and 

BEFORE Friday, March 15th)
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QUESTIONS? 

Thank you for your time and attention.  
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